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Delta Community Credit Union
Delta Community Credit Union (www.deltacommunitycu.com) is owned by more than 270,000 members and has over 
$4 billion in assets. With multiple locations throughout metro Atlanta, Georgia and in selected airports throughout the 
nation, Delta Community offers a full range of financial products. 

OBJECTIVE AND STRATEGY
Delta Community Credit Union wanted to grow their loan portfolio 
by recapturing balances their existing Visa Credit cardholders had 
at other institutions. They leveraged their Visa Credit Card Balance 
Transfer Program as the vehicle to further increase the oustanding 
balances in their loan portfolio and generate interest income.   

SOLUTION
Before launching their electronic promotion, Delta Community 
redesigned the existing paper Balance Transfer process and 
automated it- making it accessible through the member’s account 
online services. Once the form was automated, they launched a 
promotion offering a 1.5% cash rebate to credit cardholders who 
have had a card for 91+ days. In addition, members who completed a 
balance transfer during the promotion period were automatically 
entered to win a $250 statement credit. Delta Community used the 
DocuMatix Email Wizard to create and send the initial email and a 
reminder email to all eligible members.  
 
RESULTS
Delta Community Credit Union ran the promotion for a month and 
generated a total of 103 balance transfers that totaled $353,000. 
They exceeded the goal they had set and were able to increase the 
monthly balance transfer amount by 194%.

The results earned Delta Community a Diamond Award ($1 Billion 
and Above Email Marketing Category) at the 2013 CUNA Marketing 
& Business Development conference.

PROMOTION TIME PERIOD
Sept. 1 - Sept. 30, 2012

BASE FIGURE
35 balance transfer requests 
totaling an average of $147,362 
monthly.

MARKETING GOAL
Generate a 50% lift in the 
number of balance transfer 
requests and total amount: 70 
balance transfer requests, 
$300,000 by the end of the 
promotion. 

ACTUAL VOLUME
103 balance transfer requests 
totaling $353,000. 

PERCENT OVER BASE FIGURE
194% increase over the normal volume and 139% 
increase over the dollar amount.

PERCENT OVER MARKETING GOAL
144% increase over the forecasted  balance transfer 
numbers goal and 17% over the forcasted dollar 
amount. 

CUSTOMER CASE STUDY

The email sent to members for Delta Community’s 
balance transfer campaign. 


